Disaster Strikes:
Rebuilding From a Devastating

Tornado
Hammons Products Company
May 4, 2003



Who We Are

Commercial Processor of Black Walnuts
Major Employer in Stockton, Missourl
Stockton is Only Plant Location

Family Owned since 1946



Sunday May 4 - Personal Notes

Nine Employees Homes were Total Losses
Including Treasurer

Our Family Emergency Plan

How We Contacted Other Family Members
Important Documents

Don’'t Be Afraid to Ask For Help

Know your Household Insurance



Monday Morning

Driving To Work






Office

Damage to Roof
Water Damage
Windows Broken
No Utilities



Buildings Damaged

Three Production Buildings
Maintenance Shop
Shipping Dock

Dryer Building

Shell Supply Storage
Retall Store

Raw Material Warehouses



Buildings Total Loss

Bulk Bin Storage

Supply Storage

Raw Shell Warehouse
Finished Shell Warehouse
Huller Maintenance Shop
Catchall Building







More....

Four Inshell Storage Barns
Dryer Bin

Rental House

Catalog Storage



Inventory Issues

Raw Shell - Covered with Debris
Finished Shell - Paper Bags are Wet
Inshell Nuts - Wet

Finished Nutmeats

Work In Process






Other Damage

* Production Equipment
« Office Equipment
« Company Vehicles



Priorities

 Cleanup
o Startup
e Rebuild



Production

Contact Employees Available to Help with
Cleanup

Move Work In Process to Offsite Storage
Contact Contractors

Set Startup Goal for Both Plants

Raw Material Purchase Begins October 1



Sales

Customers Needed to be Reassured
Nutmeat Available in Offsite Location
Brokers Needed to be Contacted
Notice Posted on our Website



Insurance - Inventory

Monthly Inventory Report - Faxed May 1
Inventory Claim is Per Building
Negotiate Inventory Loss with Adjuster
Work with Salvage Company



Insurance - Cleanup

Cleanup Costs of 25% Per Building
Does Not Include Trees

Costs Must be Documented
Salvage Issues



Insurance Buildings

Claim for Repair to Buildings

Claim for Cost of Replacing Buildings that
were Total Loss

Claim for Contents in Building
Claim for Inventory in Building

Documentation - Work Record Copies,
Inventory Copies



Reporting Claim

83 accounts added to Chart of Accounts -
Accounts Recelvable

Employees Document on Time Cards
Purchase Order Numbers
Stacks of Invoice Copies

How to Allocate Heavy Equipment
Operation by Building




Rebuild

Opportunity to Update Plant
Develop Master Plan

Set Building Priorities

Get Bids

Tax Considerations for Federal Disaster
Area






What We Learned

Negotiate Insurance Terms Carefully
Oversee Contractors

Employees Should be Tolerant of Others
with Losses

You can never take too many pictures
And Finally................



SCHEDULE YOUR TORNADO
CAREFULLY






STOCKTON, MISSOURI

RECOVER, REBUILD, REJOICE



