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� Emergency Preparedness

� Facility Safety/Security

� Financial Safeguards

� Employee & Volunteer Safety

� Children & Youth Protection

� Transportation Safeguards
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Emergency PreparednessEmergency Preparedness

Emergencies and crises congregations face:

1. Natural disasters and pandemics
2. Fires
3. Terrorism and other acts of violence
4. Serious Illness/Injury/Death

o medical emergency during services

o member/staff during off-site activity
o key leader’s illness, disability or death

5. Moral or criminal failure
o sexual misconduct

o child molestation at congregational activity

o criminal involvement by staff or key leader



Emergency PreparednessEmergency Preparedness

� 3 Steps to Creating an Emergency 
Preparedness Plan:

(1) Determine the possible scenarios that 
could occur based on location and other 
factors 

(2) Assisted by available resources, create a 
plan that addresses the scenarios you’ve 
identified.  

(3) Detail who will be responsible for what 
actions during the emergency and how you 
plan to communicate their responsibilities
to them. 
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� Steps to Creating an Emergency 
Preparedness Plan:

IMPORTANT: Practice your emergency plan 
regularly and review/update your 
plan on an annual basis
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� Available Resources:

(1) Church Emergency Reference Guide

(2) Emergency Action and Recovery Plan 





Building ContractorsBuilding Contractors

� General Contractor
Contact person Phone

� Phone Emergency Service
Contact person Phone

� Computer Maintenance
Contact person Phone

� Sprinkler Service
Contact person Phone

� Electrical Contractor
Contact person Phone

� Plumber
Contact person Phone

� Emergency Board Up
Contact person Phone



Primary Building StatisticsPrimary Building Statistics

Year constructed ___________________
Year of latest renovation  ____________
Blueprint location __________________
Blueprint checklist:

Electrical Structural
Plumbing Dimensions
HVAC Renovations (structural)

Building Specs:
Number of Floors: _____  Square footage per floor: ____
Total square footage: ____

Elevators: ____

And Much More
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� Common Considerations

(1) Evacuation

(2) Shelter

(3) Crisis Communication

(4) Disaster Recovery

(5) Business Interruption/Additional 
Expense Insurance Coverage



Natural DisastersNatural Disasters

� 90% of all presidentially declared 
disasters are weather-related

� 500 deaths per year and nearly     
$14 billion in damage

� Range of Natural Disasters:
Hurricanes
Earthquakes
Tornadoes
Floods
Severe Storms
Lightning & Hail



Natural DisastersNatural Disasters

Before a Thunderstorm:
� Install lightning rods
� Trim dead tree branches
� Secure outdoor objects
� Battery powered radio available
� Commercial surge protector
� Clean gutters

During a Thunderstorm:
� Don’t handle electrical equipment or phones
� Avoid water faucets
� Turn off A/C and computers



Natural DisastersNatural Disasters

� Resources for Natural Disasters:

www.fema.gov
www.redcross.org
www.weather.gov/om
www.nhc.noaa.gov



Natural DisastersNatural Disasters

� Building preparations
� Building shutdown: utility shutoffs
� Building evacuation or shelter
� Crisis communication plan
� Disaster recovery



Fire EmergencyFire Emergency

Fire Response Planning :

� Functional fire protection systems:
alarm system, sprinkler system, smoke 
detectors, fire extinguishers

� Contacting 911
� Primary element: safe escape
� Evacuation of the building

particularly young children, elderly,
and those with special needs

� Exits clearly marked and not obstructed
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Fire Safety Resources: 

� www.nfpa.org
� www.firesafety.gov



TerrorismTerrorism

Preparing for Terrorism:

� Become informed
� Learn risks based on your location
� Using government resources, prepare plan

Two resources:

� www.ready.gov
� www.bt.cdc.gov



Acts of ViolenceActs of Violence

Preparing for Acts of Violence:

� Train greeters, ushers, “front-line” staff
to be alert to the out of the ordinary

� Strategically position ushers or other 
volunteers in worship space

� Contact police re: real or perceived threats
� Remain calm
� Personal safety first



Medical EmergencyMedical Emergency

Preparing for Medical Emergency:

� Train ushers and other “front-line” staff
� First Aid/CPR/AED training
� Designate leader to direct others
� Discuss in advance with medical personnel  

among congregation
� Station ushers or other volunteers outside 

and inside building to direct EMTs
� Practice the plan



Leader’s Death or DisabilityLeader’s Death or Disability

Preparing for Leader’s Death/Disability :

� Succession/continuity plan

� Key person life insurance
� Disability financing

� Designate media spokesperson
� Communication plan



Leader’s Moral or              
Criminal Failure

Leader’s Moral or              
Criminal Failure

Preparing for Leader’s Moral or Criminal   
Failure :

� Succession/continuity plan
� Response plan for allegations of 

misconduct

� Designate media spokesperson
� Communication plan



Disaster 
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Disaster RecoveryDisaster Recovery

CONSIDERATIONS:

a.  Where will we meet next week?
b.  How will we get the office and data 

systems back up and running?
c.  What will we need for our insurance

claim?
d.   How will we communicate to the 

congregation?



Disaster RecoveryDisaster Recovery

SOLUTIONS:

a.  Reciprocal agreements for 
alternative meeting space & 
equipment needs

b.  Keep copy of backed-up data off site
c. Keep copies of vital paper records 

stored off site



Disaster RecoveryDisaster Recovery

SOLUTIONS (cont’d):

d.  Keep inventory and photos/video of 
contents off site

e.  Compile list of important phone 
numbers and keep copy off site

f.  Determine method of crisis 
communication to congregation
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� Summary of Resources:

www.fema.gov
www.redcross.org
www.weather.gov/om
www.nfpa.org
www.firesafety.gov
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� Summary of Resources (cont’d):

www.ready.gov
www.cdc.gov
www.pandemicflu.gov
www.who.int/en/



In ConclusionIn Conclusion

What Is At Risk?
� Health & Safety of Members
� Physical and/or Emotional Trauma

� Anger & Resentment
� Damage to Ministry

� Loss of Membership
� Loss of Giving
� Adverse Publicity

� Questioning of Leadership



In ConclusionIn Conclusion

Our goal should be to address risk 
management through a comprehensive, 
well thought-out program that seeks to 
preserve ministry, keep people safe and  
resources secure:

Values – focus on why we’re doing this
Team – create & recognize safety team
Work – get to work with the assistance of 

available resources



Let Us Know How We Can HelpLet Us Know How We Can Help

Ron Williams
Ollis & Company Insurors

881-8339, ext. 123
ron.williams@ollisco.com


